Objective: to compare the meaning of work for three different samples of people working in private companies and in the public sector in one hand, and living in two different countries:
Introduction
The best practices in management recommend focusing attention on the development of their human resources. Administration theories with a humanistic perspective can be considered already scheduled on the main business schools agenda (Aktouf, 1992; Canals, 2009 ). In line with this, managing with people implies getting to know them as well as possible, in particular, understanding what is the meaning they assign to work and which are the goals and purposes guiding their behaviours.
In Administration studies, the focus of research on work, in the private sector, has been on aspects such as motivation and well-being or satisfaction at work, as a mean to sustain productivity and competitiveness. What we are somehow trying to measure are individual's rate about work, based on their beliefs and culture. This paper's main goal is to compare the meaning of work in three different samples: the first one comprises people working in private companies administration, the second one people working in the public administration sector (both in Argentina) and a third sample people who work in different organisations in Canary Islands.
The originality of this paper does not reside in the theme that is being researched but in the way it is done, that is, in the triadic perspective proposed by the American philosopher Charles Sanders Peirce in his semiotics logic. This can be highlighted as the most important contribution of the present research since, as can be observed in its development and conclusions, this methodology allows to deepen the knowledge of complex phenomena like the meaning of work.
In order to fulfil the main purpose, an empiric tool was built following the triadic logic gleaned from semiotics and was applied to two non-statistical samples of people working in the public and private sectors in Argentina.
Subsequently these results were compared with the ones obtained in the Canarian sample of the research made by Pérezgonzález and Díaz Vilela (2005) .
This paper is organized in four sections as follows: the first one describes in detail the methodology used in this research, while the second part describes briefly the background of previous studies on the meaning of work. In the third section the results are presented. Finally, the fourth section exposes the conclusions and suggests new lines of research.
Materials & Methods
The methodological tool This paper uses a methodological tool based on semiotics, which was already tested in previous research on the sustainability of organisations (Sastre, 2016) . This method was designed to be applied in research on organisations and allows diagnosing the meaning that people individually or collectively assign to complex concepts or phenomena. This research is primarily aimed to Administration researchers and managers of public or private organisations.
The main feature of this method consists in helping organizing the mind and ideas in order to analyse the meaning of complex phenomena. It also contributes in creating a link between Peirce's semiotics theory (1893, 1931) and the practice of Management.
How can it be used? Basically the method consists in three steps or processes: 1) The assembly of the general conceptual matrix, 2) The construction of the specific conceptual matrix of the sign being analysed, in this case: the meaning of work and 3) making a questionnaire. These steps are described as follows: STEP 1. The assembly of the general conceptual matrix. Influenced by the triadic logical categories of Peirce's sign, Guerri developed an operational model for qualitative research called Semiotic Nonagon (Guerri et al., 2016) .
This nonagon is a conceptual matrix comprised of three columns and three rows. Table 1 shows the conceptual matrix which served as the base to design the questionnaire. 
Political Practice

Quadrant 7
Cultural aspects and specific job legislation.
Quadrant 8
Situations in job practice. Pragmatic effect of concrete actions in everyday job.
Quadrant 9
Purposes and goals that lead job action (the mission as the ordering principle) The differentiation Source: author´s own editing based on Guerri et al., 2016. A working tool was elaborated based on this conceptual matrix. It consists of three parts which are related to the way of exteriorizing the sign we would like to research. Those three parts mentioned above are: 1) the Theoretical Practice, 2) the Practical Actions and 3) the Political Practice. To complete the nine logic quadrants of the semiotic matrix, each part of the questionnaire has three subdivisions. In second place, we have completed some semiotic quadrants with variables used by Broveglio, Genoud and Picasso (2012) , where no MOW variables were found. The selected variables were distributed in a conceptual matrix and some others were added. In Table 2 we present the variables used as the base to elaborate the questionnaire (next step) and we identify the theoretical model source for each one. STEP 3.The questionnaire assembly. Using the conceptual matrix of Table 2 , we have designed a questionnaire. The first part consists in bio- 
The sample
In order to expose a cross-cultural analysis, it was taken three different 
Current state of knowledge
From an anthropological perspective, work could be defined as the task everyone has to do in order to discover the meaning and purpose of life (Martínez-Echevarría, 2015) . Therefore, besides its objective dimension which is determined by technique and technology, work acquires a subjective dimension, presented as a non-biological need related to human dignity (Corazón González, 1999) .
In the last centuries, the concept of work has been studied from different fields such as Economy, Sociology, Psychology and Philosophy, among others. and search for a job with meaning to their lives (Agulló, 1998) . In addition, some researches indicate that young people tend to consider work as a duty during the first working years (Martínez Sijas et al., 2001 ).
The importance that it is attributed to work also depends on other factors besides the generational ones. Work can acquire different shades depending on the surrounding culture and the socioeconomic context (Zubieta et al., 2008) . In less developed societies with high rates of unemployment, ma-terialistic values are emphasised (Carballo, 2005) while in more developed societies with economic stability, values related with leisure and other life areas are highlighted (Peiró & Prieto, 1996) .
Therefore, the meaning of work is a multifaceted and interdisciplinary phenomenon, and in the field of organizational studies, the main studies on the meaning of work go back to the last years of the 1960s. Hulin and Blood (1968) 
Results
In this section we compare the results obtained in Pérezgonzález & Díaz Vilela's (2005) research with the one obtained using PAW and PSW samples.
With the rating obtained from each of the respondents individually or collectively, we have elaborated a numeric data matrix where we can see the most important quadrants emerge, or the most valuable ones, and the variables that were placed last. Table 4 presents the average of each sample. Source: author´s own editing, based on n=146 (Canary Islands), n=103 (PAW) and n=130 (PSW).
From a general perspective, most of the variables that were ranked in the top three average results match in all three samples. The same applies to variables that were ranked last.
In Quadrant 1, the Canarian sample has ranked in first place the variable: "Every person who wants to work should be given a job." This was not valued by the Argentine samples. Instead, "Our education system should prepare all people to do a good job" appears in the first places of both samples' rating. This shows the different perspective that the Canaries and
Argentines have about the State's role. The emphasis in the educational system can be observed in quadrant 2 rankings, in which both private and public sector workers assume that "The activity they perform requires professional training" and that "They feel they must be personally responsible for the correct or incorrect results of their job." From the semiotic point of view, these feelings about the practice of work materialize the enabling conditions, which were expressed in the previous quadrant in the form of ideologies about the performance of work.
Quadrant 3, which refers to the work involvement, is the only one in which all the variables coincide: both those placed in the first places and those placed last. The proposition "I believe that work should consume a minimum part of people's lives" was ranked first, while in consonance with this, the variable that holds "I believe that in life there is nothing more important than work" was placed last. This coincidence shows that there are no cultural differences in the ways of perceiving and understanding the importance of work.
Quadrant 4 addresses the roles that people assign to work. The Argentine samples have ranked in second place "The money obtained working", while the Canarian sample rated in first place "The kind of people with whom one works." From hiring modality perspective, in the sample of public administration workers, those who most valued the money were those with political appointment, i.e., workers with no career or temporary contracts. In the sample of people who work in the private sector, those who most valued money were the businessmen, that is 12% on average above people who In Quadrant 7 the variable that appears in third place in the Canarian sample is the one that states "The improvement of work is the responsibility of the worker." This variable was low ranked by the Argentine sample, coinciding in both samples' first place the one that states "Every trained citizen has to contribute to society with his work." This social duty also appears in second place of importance in the Canarian sample.
In Quadrant 8 the three samples ranked in second place the variable that states "I believe that the main role of work is to produce income." Only those who work in the public administration ranked first the variable that states that "Work is mainly a useful way of serving society." This rating is consistent with what was rated in the previous quadrant and with the kind of work that these people perform in the public service.
Quadrant 9 is possibly the most relevant because it addresses the purposes and goals that guide ones actions towards work. In this quadrant the differences in social and cultural aspects are revealed. As can be seen in Table 4 , the Argentine samples coincide in the rating of both the first two places and the last one. "Having a good salary and good working conditions" was ranked in the first place while "Having a good stability in employment (permanent work, stability for the family, retirement)" in second place. These rankings reflect the context of job insecurity that Argentina is living at the time of the survey and that, apparently, is not the case of the Canarian workers who prefer social relationships over economic and security aspects. They also consider important to have a varied (multitasking) and interesting work, while the Argentinean sample in the private sector considers important "The opportunities to learn new things through work." It is worth noticing that those who have most valued learning in the workplace were people over 56
and those who have completed at least one university postgraduate course.
Final remarks
This paper has addressed an issue that has been researched with scientific rigour in the last 50 years. For this reason we have not given deep treatment to the epistemological framework, already well explored. Instead, a new methodological framework was proposed.
The main objective is to compare the meaning of work for three different samples of people working in private companies and in the public sector in one hand, and living in two different countries: Argentina and the Canary Islands, in the other hand.
The contribution of this work is related to the methodology used in this research, which proposes a semiotic perspective to analyse the meaning that people, individually or collectively, assign to facts or concepts. What is the difference between the methodology proposed here compared to others?
After the analysis of the results obtained it is possible to conclude that, at least, three differences or contributions can be observed.
Following the semiotics triadic logic, the first contribution comes from the category of Firstness that has to do with the abstraction or the mere possibility of thinking a phenomenon. In this way, the method allows to organize and systematize thought, in this case the phenomenon "Meaning of Work."
This previous conceptualization allowed us to design a conceptual matrix (see Table 1 ), to then identify the variables contained in each logical quadrant.
When concepts are materialized in the category of Secondness, it is possible to perceive the lack of some variables which were not considered in former studies. As can be seen in Table 2 After presenting at least the three contributions of the methodology based on semiotics it is worth highlighting the advantages that, managers and researchers could obtain by using it. In first place this is a diagnostic tool.
Naturally the more complete a diagnosis of a situation or of an attributed meaning is, the better decisions can be made. Administration as a science or technique, generally, has no interest in doing research in organizations in order to have a better understanding of them. Instead, its interest resides in getting to know those organizations to take action in them. In other words, diagnostics offered by administrative models are meant for action. Peirce's pragmatism and semiotics propose learning reality through the facts presented to us, hence becoming this the main reason to connect Peirce's philosophy with the practice of Management.
In short, we can conclude that the method may be useful for managers and researchers in the area of Management. The proposal open to discussion is to invert the so called onus probandi (in legal terminology). That is to say, not to look in empirical facts for proofs of models that provide answers using deductive logic, but to follow an abductive logic, and search in empirical facts for hypotheses or possible creative answers to our research questions.
